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WE ARE CALLED
This document is the Mission Plan (2015 – 2017) for the council of the Uniting
Church in Australia known as the Synod of NSW.ACT. It shall shape the work of
the Synod through its boards, committees, Presbyteries, congregations and
agencies for the next three years.
The Uniting Church is part of the people of God on the way to the promised end.
We believe in God the Creator, who does not hold creation at arm’s length, but
shares in our joys and our suffering. Death, loneliness, disconnection, injustice:
these can never be the final word because God raised Jesus from the dead. We
are followers of this Christ, this risen crucified One. We pray for the coming of the
Holy Spirit to move us and transform our communities into places where we see
the love, peace and justice of God at work.
Christ is calling us to live with the same love that God first showed us. Christ is
calling us to ask who our neighbour is and how to love them. Christ is calling us to
leave behind whatever is holding us back and stopping us from living in the dawn
of the Resurrection.
We are at a pivotal point as a church. We know that we are declining, we know
that we are ageing - but that is not the story which shapes our identity and future!
We are Good News people. We believe that God is constantly reforming and
reshaping us to be gospel-people, witnesses to Christ and hope-bearers to our
community. This is one of the times when God is daring us to trust that within our
own life.
There is a tangible sense that the Holy Spirit is blowing through our Synod.
hear Good News stories bubbling up:

We

...of congregations engaging with their community in a new way, like a
community garden or shared project with the local neighbourhood centre;
...of chaplains sitting with people after fires and floods, or by a hospital bed, or
with university students over Bible study, listening ears in times of crisis and
struggle;
...of our Synod boards and staff working more closely together and finding joy
in their common task of serving the wider church.
We are called
...to confess our sin; praying that, through the gift of the Spirit, God will
constantly correct that which is erroneous in the life of the church. We
confess because it enables us to step out of the tomb and follow Christ into a
new dawn.
...to vibrant and relevant discipleship through worship, witness and service.
We have a reputation for being generous and inclusive that we should
celebrate and build upon. Being inclusive doesn’t mean ‘anything goes’ but is
founded in our belief that God is bringing about the reconciliation of all things.
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...to proclaim our faith in fresh words and deeds. This means we need to
know what our Good News is! We must be courageous enough to live out
our faith in everyday life and to speak the story of what it means for us to follow
Christ.
...to live out our covenant with the Uniting Aboriginal and Islander Christian
Congress (UAICC). We will listen to UAICC and heed their voice. We will
be reconciliation people who work in partnership with UAICC, especially in
matters of advocating for Australia’s First peoples.
...to be in practice the multicultural church we claim to be. We will seek and
sustain unity with one another in the rich diversity of nationalities and cultures
that make up Australian society.
...to advocate for justice. We will live with the same love of those on the
margins that God has displayed through Scripture. We will embody the
radical and generous hospitality of God.
This Mission Plan is our Synod saying an emphatic “Yes!”
Yes! We will choose life.
Yes! We believe that God has given us everything we need to be the church God
calls us to be.
Yes! We will enter into the discipleship adventure, following after the risen
crucified Christ who walks ahead of us.
Yes! The Spirit is already moving in our midst calling us to deeper faith and action
in God’s world.
Yes!

Yes! Yes!

PLANNING PROCESS
Saying “Yes” to being God’s people in our time and place calls us to discern and
seek wisdom. We pray that the indwelling Holy Spirit will lead us as we seek to
discern who God is calling us to become.
Part of discerning who God is calling us to be is hearing what tasks, projects and
priorities we should focus our resources upon. Part of discerning is naming what
things we will let go, even when this is painful.
Acknowledging that “it is the task of every council to wait upon God's Word, and to
obey God's will in the matters allocated to its oversight”, the Synod Standing
Committee began an intentional process of discerning God’s call for the life and
mission of the Synod in late 2013.
Through the discernment process, the Synod Standing Committee articulated this
draft Mission Plan for the three year period 2015 – 2017 for consideration by the
2014 Synod. The Plan builds on previous work adopted by the Synod in 2006,
and is intended to guide the Synod’s annual plans and budgets for the three year
period until the meeting of the Synod in 2017.
If adopted by the Synod, the Plan will be progressed and refined as necessary by
the Synod Standing Committee. This will involve the formulation and prioritisation
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of specific actions for each of the Initiatives, with time-lines and accountabilities,
and the regular monitoring of progress.
The 2016 Synod will undertake an interim review of the Plan and then the 2017
Synod will carry out a comprehensive update for the next triennium.

PLAN STRUCTURE
The Plan has five main components:
i)

The Vision provides an aspirational image of the Synod into the future.

ii)

The Theme provides a readily remembered phrase that encapsulates our
direction and how we are moving forward.

iii)

The Areas of Discernment encompass the range of missional activities of
the Synod.

iv)

Each Area of Discernment has an Objective that describes what we hope
to achieve to move towards our Vision.

v)

The Initiatives outline specific priority actions to progress each of our
Objectives.

Some components of the Plan are not new, but ongoing or slightly refined. The
Plan combines long-standing fundamentals with newer facets, in the context of
better directing and focusing the Synod’s collective gifts and resources in today’s
community. And the Plan is structured to enable progress to be readily assessed
and changes to be made as circumstances evolve.
This Plan retains the Vision set by the Synod in 2006:

“Moving with God, Transforming Communities”
This Vision, together with the current Synod Theme:

“Uniting for the Common Good”
sit within the Constitution and the Basis of Union as illustrated in the diagrams on
the following two pages.
The NSW.ACT Synod is a regional council of the Uniting Church in Australia and,
as such, is guided by the national Assembly. The Synod is made up of delegates
from congregations and faith communities in NSW and the ACT.
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Basis of Union
"The Church's Call"
Constitution
"The Church's
Governance"
Synod
"The Church's Role in
NSW & ACT"
Synod

"Vision"

Synod

"Theme"

The responsibilities of the Synod are stated in Section 32 of the Constitution of the
Uniting Church in Australia:
“Subject to the direction of the Assembly, the Synod shall have general oversight,
direction and administration of the Church's worship, witness and service within its
bounds. It shall exercise executive, administrative, pastoral and disciplinary
functions over the Presbyteries within its bounds, shall be the council to hear and
deal with appeals and requests from Presbyteries and shall establish and maintain
such boards, institutions, committees and agencies as are appropriate to the
furtherance of its responsibilities. A Synod may do other things as are consistent
with the purposes of the Church and not the exclusive responsibility of any other
council or body within the Church.”
The Synod recognises its responsibility as a leader of the Church in NSW & ACT
and that the life and witness of the people of Christ in congregations, Presbyteries
and other bodies within the Church will be impacted by our decisions. The Synod
undertakes its responsibilities in cooperation with the other councils of the Church
as it seeks the wisdom, support and participation by the people, Presbyteries,
councils and bodies of the Synod as we grow in mission together.
The Synod will at all times endeavour to engage with and support other councils of
the Church in a way which is respectful of our inter-conciliar polity.
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• The Church's call is ...to be a fellowship of reconciliation,
a body within which the diverse gifts of its members are
used for building up of the whole, an instrument through
which Christ may work and bear witness to himself.
Basis of Union

• The Uniting Church acknowledges that the faith and unity
of the Holy Catholic and Apostolic Church are built on the
one Lord Jesus Christ. The Church preaches Christ the
risen crucified One and confesses him as Lord to the glory
of God the Father. In Jesus Christ "God was reconciling
the world to himself" (2 Corinthians 5:19 RSV).

Constitution

• The purposes of the Church are to provide for the worship
of God, to procaim the Gospel of the Lord Jesus Christ, to
promote Christian fellowship, to nurture believers in the
Christian faith, to engage in mission, to assist in human
development and toward the improvement of human
relationships, to meet human need through charitable and
other services and to do such things as may be required in
obedience to the Holy Spirit.

NSW & ACT
Synod

• The Synod, in consultation with presbyteries and as
guided by the Assembly, will administer and co-ordinate
the church’s resources in order to increase the
effectiveness of the life and mission of the whole church,
including:
- working with presbyteries to develop and implement a
shared vision for mission within the Synod;
- working with Christ's people through congreations to
implement mission strategies;
- working with Uniting Care, our schools, venues, charities
and other bodies of the Synod to support their mission in
meeting the needs of our wider community.

Synod Vision

• Moving with God, Transforming Communities

Synod Theme

• Uniting for the Common Good
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AREAS OF DISCERNMENT
Through their discernment, the Synod named the following nine areas as
encapsulating the range of activities of the Church.

The Life of the Church
1. Worship
2. Discipleship
3. Witness
4. Service
5. Leadership
6. Growth

Enabling the Church
7. Governance
8. Financial and Physical Resources
9. Our People

OBJECTIVES AND INITIATIVES
For each of the nine Areas of Discernment an Objective and priority Initiatives have
been set.
The Initiatives are typically achievable in one or at most three years.
period of this Plan it is likely that further Initiatives will be adopted.

Over the

It is important to note that the Objectives and Initiatives are interconnected, and
should be viewed as a whole, not independently of one another.
The nine Areas of Discernment, with their Objectives and priority Initiatives are set
out in the following pages. Responding to God’s call through Jesus, we will work
towards the achievement of these objectives and initiatives through prayer and the
guidance of the Holy Spirit, moving towards the reconciliation and renewal of the
whole of creation.
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1. WORSHIP
Objective
We will foster individual and corporate worship of God that is contextual,
inclusive and diverse, and deepens the relationship between God, God’s
people, our communities and the whole of creation.
Initiatives
1. Resource and mentor worship leaders and members to lead worship that
is community focused, welcoming and meaningful to a broad range of
people.
2. With consultation, provide contextual, multicultural and indigenous
worship training and formation to equip leaders in diverse life-giving
expressions and experiences of worship rooted in the understanding that
worship is integral to everyday life.
3. Identify those congregations and faith communities with promising and
diverse expressions of worship and/or where new worshippers have
significantly increased in the last few years, and develop resources which
can be shared amongst our congregations and Presbyteries.

2. DISCIPLESHIP
Objective
We will encourage, call and equip people to live and share their Christian
faith in creative, sustainable and courageous ways.
Initiatives
1. Ensure access to a broad range of compelling discipleship resources that
reflect our cultural and theological diversity.
2. Develop and promote the Period of Discernment as a resource for
discipleship and vocation for all people within the Church.
3. Continue development of the Uniting Learning Network to foster and
resource discipleship.
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3. WITNESS
Objective
We will encourage, call and equip people to be witnesses to Jesus in
word and deed, through evangelism and acts of worship, service and
social justice.
Initiatives
1. Develop and facilitate a Synod-wide discussion about what is the Good
News and how we proclaim Jesus in the 21st century.
2. Provide resources for evangelism informed by the discussion in Initiative
3.1.
3. With Presbyteries, support congregations and faith communities in at
least one additional act of effective evangelism.
4. Develop and offer training for effective engagement with social and local
media and with the wider community, in particular younger people.
5. Advocate and take action for the reconciliation and renewal of creation.

4. SERVICE
Objective
We will serve the common good by more intentionally responding to the
call of Jesus to serve others.
Initiatives
1. Further develop our theology of service, informed by the discussion in
Initiative 3.1 above.
2. Review current services provided in the Synod to evaluate how
successful they may be integrating our call to serve our neighbour with
our call to be witnesses to Jesus.
3. Identify, develop and implement improvements in the way our services
integrate our call to serve our neighbour with our call to be witnesses to
Jesus.
4. With Presbyteries, engage congregations and faith communities in at
least one additional act of service or social justice project.
5. Foster closer collaboration and build trust between UnitingCare, UAICC,
Presbyteries, local congregations and faith communities as they seek to
serve God together within the community.
6. Continue to grow our services through Synod agencies such as
UnitingCare, Uniting Church Schools and Colleges and support other
service agencies of the Church.
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5. LEADERSHIP
Objective
We will identify, encourage, develop and mentor leaders across the
whole Synod.
Initiatives
1. Identify key leadership roles across the Synod and develop resources
for the induction, education, mentoring and training of the leaders that
are modelled on the values of Jesus.
2. Identify and call people with the gifts and graces to grow into these
roles.
3. Equip, educate and train potential leaders for discerned future roles.
4. Induct, educate and train leaders on every Board, council and
committee.
5. Require each Board and agency, and encourage Presbyteries and
congregations, to develop a leadership development and succession
plan.

6. GROWTH
Objective
We will be faithful to the call of Jesus to grow* and halt the decline in
overall Church membership.
*Growth means an increase in both the extent/depth of our Worship,
Discipleship, Witness and Service and the number of people engaged in
the life of congregations and faith communities across the Synod.

Initiatives
1. In consultation with Presbyteries, identify and prioritise
congregations, faith communities and/or regional areas in each
Presbytery where there is the best potential for growth or new
missional expressions.
2. In consultation with Presbyteries plan Synod’s support through
financial and physical resources to the congregations, faith
communities and/or regional areas identified and prioritised in
Initiative 6.1 (via the Growth Fund (see Initiative 8.5) and other
means).
3. Recruit people and teams with gifts, skills and competencies in
church planting and missional expression to develop the education
and training of Ministers and lay people in new expressions of
ministry.
4. Give particular attention to the nurture, growth and leadership
development of young people and families.
5. Expand ministry networks in the community, especially tertiary
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institutions, which enhance faith development and gathering.
6. Facilitate forums where Presbyteries, congregations and faith
communities can share their experiences, learnings and
opportunities to achieve success and minimise failures.
7. Develop means to measure the extent and depth of Worship,
Discipleship, Witness and Service.

7. GOVERNANCE
Objective
We will ensure our governance, structure, policies, processes and
procedures optimise our resources, engender trust and enable our
Vision.
Initiatives
1. Overhaul the Synod governance structure by mid-2015 so as to best
support the Mission Plan.
2. Eliminate duplication to improve efficiency and free up resources e.g. in
administration, human resources, information systems and technology,
communications and finance.
3. Improve collaboration and communication between Synod entities and
across the broader life of the Church
4. Ensure appropriate accountabilities and codes of conduct are
established and implemented for all leadership roles.
5. In consultation with Presbyteries, define the characteristics of a viable
congregation or faith community and assist Presbyteries to engage with
struggling congregations and faith communities to revive, relocate or
close.
6. Consider responsibilities and functions that would be better undertaken
on a national basis by mid-2015.

8. FINANCIAL AND PHYSICAL RESOURCES
Objective
We will live out the generosity of God in the way we steward our
individual and collective resources.
Initiatives
1. Develop clear guidelines on the opportunities and responsibilities
associated with Stewardship of resources.
2. Create a sustainable income stream to cover the core missional and
governance costs of the Synod and Presbyteries, avoiding deficit
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budgets.
3. Complete the ‘Property for a Pilgrim People’ review and establish a
Property Policy that encourages the optimal use of property across the
Synod.
4. Establish a long term capital management plan that supports the
Mission Plan, by mid-2015.
5. Build a Growth Fund with a target of $50M by 2017, sourced from
Church entities and property sales, to support growth initiatives (see 6.
GROWTH).

9. OUR PEOPLE
Objective
We will support our People* in growing their faith and living out their call to
discipleship.
* Ministers of the Word, Deacons, Chaplains, Pastors, Lay Leaders,
members, adherents, employees and volunteers.

Initiatives
1. Develop training and education resources and options to equip our People
for ministry in the current and emerging contexts.
2. Before undertaking new mission initiatives ensure a well resourced,
suitably gifted and skilled and competent team is in place to maximise the
potential for successful outcomes.
3. Develop more effective mentoring and support measures for those in
challenging circumstances.
4. Promote Christ-centred values and be accountable for how we work with
and care for each other.
5. Improve our dispute settling procedures.
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